BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date:_ MARCH 16, 2005 Division: TBC
Bulk Item: Yes X No Department;

Staff Contact Person: Maxine Pacini

AGENDA ITEM WORDING:
Approval of an Amendment to Agreement with Smith Travel Research, Inc. to amend

scope of service to allow for an additional report, and increase compensation for
additional report.

ITEM BACKGROUND:
TDC approved same at their meeting of January 18, 2005.

PREVIOUS RELEVANT BOCC ACTION:

CONTRACT/AGREEMENT CHANGES:

Amendment

STAFF RECOMMENDATION S:

Approval

TOTAL COST: $5.900 BUDGETED: Yes o No__
COST TO COUNTY: $5.900 SOURCE OF FUNDS:

REVENUE PRODUCING: Yes __ No  AMOUNT PER MONTH Year

X

APPROVED BY: County Atty X OMB/Purchasi Risk Management X
= A

DIVISION DIRECTOR APPROVAL:

(Lynda Stuart)

DOCUMENTATION: Included __ X Not Required

DISPOSITION: AGENDA ITEM #

Revised 2/05



MONROE COUNTY BOARD OF COUNTY COMMISSIONERS

CONTRACT SUMMARY

Contract with: Smith Travel Research Contract #
Inc. Effective Date: 3/16/08
Expiration Date:

Contract Purpose/Description:
Approval of an Amendment to Agreement with Smith Travel Research,
Inc. to amend scope of service to allow for an additional report, and
increase compensation for additional report.

Contract Manager:  Maxine Pacini 3523 TDC#3
(Name) (Ext.) (Department/Stop #)

for BOCC meeting on 3/16/05 Agenda Deadline 3/1/05

CONTRACT COSTS

Total Dollar Value of Contract: § 5,900 Current Year Portion: $
Budgeted? Yes[X] No []  Account Codes 116-76065-53-34-=T56G-250X-530340

Grant: §
County Match: $ - - - -

ADDITIONAL COSTS

Estimated Ongoing Costs: $ /yr For:
{Not included in dollar value above) (eg. maintenance, utilities, janitorial, salaries, etc.)

CONTRACT REVIEW

Changes , Date Out
Division Director / / &% Yes[ ] No : ch )

J-7-0%  Yes[ ] \o.

Risk Management _

O.M.B./Purchasing ﬁgr/;; fé{ 57 Yes[ I No[ ] P

County Attorney | )Z[‘g)g Yes{_| No[:ﬂ'/ S.Hutton ( ZE,Z(E,‘"

Comments:

OMB Form Revised 2/27/01 MCP #2



AMENDMENT TO AGREEMENT

THIS ADDENDUM to agreement is made and entered into this day of
2005, between the County of Menroe and Smith Travel Research. Inc.

WHEREAS, there was a contract entered into on December 14, 2004, between
the parties, awarding $5,700 per year to Smith Travel Research to develop local marke!
reports which are designed to present data on the relative performance of lodging
industry properties in selected competitive markets and segments of the lodging
industry; and

WHEREAS, it has become necessary to revise the contract, and Exhibit A to
allow for an enhancement of the weekly DaySTAR to include a separate District |
report, and aliow for additional compensation for cost of producing the enhanced
report;

NOW, THEREFORE, in consideration of the mutual covenants contained herein
the parties agree to the amended agreement as follows:

1. Reports as outlined in Paragraph 2 be amended to read as follows:

forwarded to Client shall include the type of market and market segment information
contained in the sample reports attached as Fxhibit "A" (Lodging Outiook Survey), which
18 fully incorporated to this Agreement by this reference.

2. Payment as outlined in Paragraph 3 be amended to read as follows:

3 PAYMENT. As consideration for participating in the Local Market Report
program, BOCC agrees to pa y STR for the first year of this agreement (January 1, 2005
through December 31, 2005) the total annual sum of six thousand, nine hundred doflars
($6,900.00), with five hundred seventy five dollars (3575.00) payable per month, within
ten (10) days after the last day of the month for which payment is due, and thereafer
the amount shall he adjusted for CPI. Clent shall also provide STR with three (3
copies of each edition of Client's local market report, newsletter, publication (if any) in
which the STR data (defined below) /s printed as they are published, produced and/or
disseminated. Fayments for subsequent years of this agreement shall be agreed upon
by both BOCC and STR .

Amendment to Smith Traved Research Agreement



3 The remaining provisions of the contract dated December 14, 2004,
remain in full force and effect.

IN WITNESS WHEREOQF, the parties have set their hands and seal on the day
and year first above written.

Smith Travel Research. inc.

President

(SEAL)
ATTEST: DANNY L. KOLHAGE, CLERK BOARD OF COUNTY

COMMISSIONERS OF
MONROE COUNTY, FLORIDA

Deputy Clerk Mayor/Chairman

¥ NROE COUNTY ATTORNEY
ED AS TP EGAM:

ZANNE A, HUTTON

RNEY
ABS%STANT NTYATIO
Sale /

Amendment o Smith Travel Research Agreement



EXHIBIT A

Im u\ Smith Travel Research

Monroe County TBC Report
Standard Daily TREND
Florida Keys Market o ddirend
Sunday January 18, 2005 - Saturday January 22, 2005 Date: 017262005
i ar ¢ Su R ;
Day This Year Date  Last Year Date® i 1 . hg This he g This
Sun [1/18/2005 am?ﬁog mar . fwwm.m 8 .
Mon 117/2005 1148/2004 78.4 CALAb 180,398 29 p!
Tue [1HB/2005 1720/2004 820 247 8,687] 38 7,860] 112 12363420 20 186 09,5871 373
Wed 1/A9/2005 12112004 85.4] 13.7] 9,587 38 8,191 10.8] 1,280,2081  17. 186 YY) W
T 172072008 112212004 80.5 8.5 9,587 3.6 8,606 5.0 1,395248) 12 g 9 587 30,7
Fr [/21/0006 17232004 92.2 148 o567 a8 G636 8 6.0 B 587 355
Sat_[1/22/2005 172472004 925 109 9587 mm_ 8872 4f 149 4,587 ¥
Subtotal: 884 13. 87,108 - 3 57,984 7 18.1 {
Seurse: Smith Travel Ressarch
* Preliminaty dily performance statistics are produced from STR's DaySTAR program, with participation of over 2 siiition 1.5, hotel rooms.
** Cutren year day is compared fo comparable day prior year oot the same date (Yue Jan 41,2002 is compared to Tue Jan 2, 20011 This also applies ta sublotals,
e rormation contaited 1 s report i based upon f) Surveys anc zcagiﬁmm%aﬂmaam%aﬁsaua@gsg:mBmﬁﬁﬁ_wgvﬁéoqgﬁ“gwgggﬁwngsﬂsggﬂgwmm_.aoougﬁ@@a:fm%a,:.%sm.x@wwmayg

any industey stardard and is intended solely for e Internal purpeses of your company and should notbe published i any manner untess authorized by Smith Travel Research. A blank row indicates insutficient data Copyright: 2003 Smith Travel Research




@ Smith Travel Research

Monroe County TDC Report
Standard Daily TREND
Key West Tract e.ddirend
Sunday Janua 16, 2005 - Saturday Janua 22, 2005 Date: 0112872006
5 "

Sun [H16/2005 11B/2004 B7 3 ~1.4 1812 12.9) 158.27] 11, 4,981 -1.0] 4, -2, 788 36 10, @ 4,984 53,
Mon 111772005 1710/ 2004 IECE Ry T =10, 18210 10 XL X N o3 7] 4 689 B3
_?m 1/18/2005 1726/2004 828 27 16085 146 34050 11 4981 40 4928 37 700,317 10.4] 97 4,081 50.2
Wed /1877005 THT504 878 E 18873 168 14i70 E 4981 0D 4363 ~3F 7B IEN T &7 3.981 536
Thu |1/20/2005 172207004 930 3 T a I R Y 4081 7. 48300 48 8d 158 5 97 4,081 538
Fi_ 1173172005 EIPRTET 98y 03 TEIER TS 176, (EX J_.mf 4,785 1 0 ﬂ%ﬁ 7 4,987 £
Sat 1172377008 172472004 984 Tq, 18718 8O 18049 6.4 4987 . 4803 20 898009 Ty 97 4 587 535 3]

Sublotal: 88.9) A8 7688 110 157 28] m.mw 34,887 1 31,002, oW EAiEde T E

Snurce: Smith Travel Research,

Mggggﬁsgsﬁgag&ﬁn pendent Surveys s .ggga&gi.@sgiﬁgﬁﬁmﬁ:aaﬁw&SMBSEvﬁmanwmo.gﬁ. q.emgmwagim«aamoo&g
any Industry standard and is brtended solely dor the ntermaf purposes of your vaipany and shouid rot be publishad 3 By manner uiess autharized by Smith Travel Research,




THE FLORIDAKEYS & KEY WEST

MONROE COUNTY TOURIST DEVELOPMENT COUNCIL
CoOme a5 Yo ara?

Memorandum

To: Harold Wheeler

cC:
From: Jessica Mazzola
Date: 1/6/05

Ra: Key West Smith Travel DaySTAR report

valuable data to assess the impact of events and holidays on lodging performance,
as well as, as compare performance year over year,

The cost associated with this report enhancement is $100 a month in addition to
our current monthly cost of $475.00.

There is not sufficient participation among properties in the remaining districts to
produce a statistically significant DaySTAR report.



LOCAL MARKET REPORT AGREEMENT

This AGREEMENT is made effective this the /5~ day of > - 2004 by and between
SMITH TRAVEL RESEARCH, INC., 735 East Main Street, Hendersonville, Tennessee 37075
(hereinafter referred o as "STR), and MONROE COUNTY BOARD OF COUNTY
COMMISSIONERS (BOCC), on behalf of the Monroe County Tourist Development Council, 1201
White Street, Suite 102, Key West, Florida 33040, (hersinafier referred to as "Cllent).

WHEREAS, STR is a leader in the lodging research industry and has developed a series of
Eomimarketmpoﬂs.micnamdesignedtommdmonmmiaﬂvepedomaneeoﬂodging
industry properties in selected competitive markets and segments of the lodging industry; and

WHEREAS, Client desires to become a participant in the local market report program; and

WHEREAS, Client desires to becomes a participant in the local market report program by
entering into this Agreement: and

WHEREAS, this Agreement outlines the obligations and responsibilities of the respective
parties participating in the local market report program; now therefore

in consideration of the following mutual covenants, STR and Client agree as follows:

2 REPORYS, As
participation in the local market report program

or about the first week of reponsfomardedtodmwanindudemetypeof
market and market segment information contained in the sample reports attached as Exhibit "A"
(Lodging Outlook Survey),which is fully incorporated to this Agreement by this reference.

3 PAYMENT, As consideration for participating in the Local Market Report program,
BOCC agrees to pay STR for the first year of this agreement (January 1, 2005 through December
31, 2005) the total annual sum of five thousand, seven hundred doitars ($5,700.00), with fous
hundred seventy five dollary ($475.008 payable: per mont, within ten (10) days after the last day of
the month for which payment is due, and thereafter the amount shall be adjusted for CPI. Client
shauatsopmvidosmwﬁhmm(3)cop6eaofsachedtt£onofcuem'sioca!markatmpon.
newsletter, publication (if any) inmmesmdata(deﬁmwowjismmedasmeyam
published, produced and/or disseminated. Payments for subsequent years of this agreement shall
be agreed upon by both BOCC and STR.

4 i the local ma_met report data is published or re-printed by

Client and Smith Trave! Research, Inc.”, "pubiished in cooperation with Smith Travel Research,
Inc.” or any other suitable joint recognition requested by STR. In addition, the masthead or title

Smith Travel Research Agreement 2004



ifsmdaamsmwothemisaagmesmmeIocalmarketre«poﬁd&aismemlyasmaﬂpaﬁoﬂm
information regularly presented in Client's newsletter or periodic report (Le., in addition to other

ANY AND ALL REFERENCES TO OR INCLUSION OF STR'S LOCAL MARKET REPORT DATA IN
ANY AND ALL TEXT, TABLES, GRAPHS, CHARTS, ETC., MUST BE CLEARLY ATTRIBUTED TO
STR AS THE SOURCE OF THE DATAWHEREVERITAPPEARSANDWWTEVERFORMIT
APPEARS. STR RESERVES THE RIGHT TO WITHHOLD MONTHLY LOCAL MARKET REPORT
DATA IF CLIENT'S PUBLICATION OF THE STR DATA DOES NOT CONFORM TO THE

PROVISIONS OF THIS AGREEMENT.

no further ; provided, however, that STR shail have the right to declare due and payable
alt sums due under the terms of this Agreement.
8 In the event of BOCC's defauit under the terms of this Agreement,

. DEFAULTY COSTS,
STR shaif be entitled to receive from Client, in addition to ail other amounts due, the costs of
collection, including reasonabie attorney’s fees, incurred in the collection of amounts due under the

. OF THE DATA,
the report in which it is incorporated, is, will be, and shall remain STR's exclusive property and
proprietary information. Neither BOCC nor client shall ficense or sublicense, or in any way lay claim,
in copyright or otherwise, to any of STR's data or information for any reason, nor shafl BOCC or

Smith Travel Research Agreement 2004



confidentiality agreement between Client and the recipient protecting STR's datg and information:
and, (it} delivering a copy of the signed confidentiality agreement to STR.

Smith Travel Research Agreement 2004




Prior to using local market report data in its publications, ing or marketing efforts, Client

shall provide STR with a copy of the proposed publication masthead, advertisement, or marketing

plan to the extent STR believes nacessarytoprotedmoim”rﬁyofsmsmm ETR has the
advertisement

AND/OR THE LOCAL MARKET REPORT(S). STR MAKES, AND CLIENT RECEIVES NO

Client by STR, exceedmesumspayahlebyaocc and received by STR, and in no event shall STR
be liable for special, indirect, consequentiai, incidental, or exemplary damages.

12, MODIFICATION, This Agresment represents the entire understanding between the parties
and there are no representations. agreements or understandings either oral or written, other than
those set forth in this Agreement. Any modification to this Agreement shail be in writing signed by

both parties.

Smith Travel Research Agreement 2004



CATEGQRYTwcforapeﬁodofaamonmsfmmthedaieofbeinoplacedonmaeonvidedvendor
fist,

18. EJHICS CLAUSE, STR wamntsthatnopemhasbememploysdormtainedtosoﬂdtor
Wm&mmmanhcmemmummmmforammm, percentage, brokerage,
or contingent fee andthanamnberofmeuonm &mntynnvmmerﬁortﬂe'mcrma any
interest, financially or otherwise, in the FIRM or #ts subcontractor’s.

The County and STR agree that in the event any cause
initiated or defended by any parly relative to the
ent, the prevailing party shall be entitled to reasonable
ive, and out-of-pocket éxpenses, as an award against the non-
attomey’s fees, courts costs, investigative, and out-of-pocket
Mediation proceedings initiated and conducted pursuant to this
w&hmeF!oﬁdaRulesofc{vaPmmdmanduma#and

wstomarypmcedumsmquiradbymecimuﬂwun of Monroe County.

21. BINDING EFFECT. The terms, covenants, conditions, and provisions of this Agreoment
shall bind and inure to the benefit of the County and STR and their respective legal representatives,
successors, and assigns.

22. AUTHORITY. Each party represents and warrants to the other that the execution, delivery
and performance of this Agreement have been duly authorized by alt necessary County and

Smith Travel Research Agreement 2004



24, COOPERATION, in the event any administrative or legal proceeding is instituted against
either party relating to the formation, execution, performance, or breach of this Agreement, County
and STR aqmtopamcipate.toﬂmmeramqufmd by the other party, in alf proceedings, hearings,
processes, moeﬁngs.andom«acuvmm!atndtomasmmamhmememwmvisiono{
thasawicesunderﬁuis%mm. Countyamsmsmcmcaayagmmatnopanytotms
Agreement shall be required to enter into any arbitration proceedings refated to this Agreement,

28. m@m Notwithstanding he provisions of Sec. 288.28, Florida
Statutes, the participation of the Ceuntyandthesmintmswmememandthe acquisition of any
commercial liability insurance coverage, self-insurance coverage, or local govemment Hability
insurance pool coverage shall not be deemed a waiver of immunity to the extent of liabitity
coverage, nor shall any contract entered into by the County be required to contain any provision for
waiver.

Smith Travel Research Agreement 2004



performance of such functions and dutles of
the territorial limits of the County.

such officers, agents, volunteers, or employees outside

30. SECTION HEADINGS, Section headings have been inserted in this Agreement as a matter
of convenience of reference only, and it is agreed that such section headings are not a part of this
eermant and:v Al not be used in the interpretation of any provision of this Agreement.

Board of County Commissicners
of Monroe County :

. »

or/fChairman

Smith Travel Research, Inc.

By. BY%%M‘_‘
S :

MONROE COUNTY ATTOR

EY

NNE A. HUTTON
ASSISTANT COMNTY ANEY
Dats. ﬁ/&;ﬁ&

Smith Travel Research Agreement 2004
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